SHIPPING AUDITING
FREIGHT COSTS

RELATIONSHIPS
TRUTH IN SAVINGS -

Auditing your freight invoices should be as normal a

™
process as shipping itself. Ship Watchers’ process Sh p W tc er

for auditing invoices is automated and streamlined "q lOgiStiCS SOILI'tiOHS PFOVidEI""

with no risk, no upfront costs and no damage to your
carrier relationship(s). Our only fee is a small
portion of the savings we bring to your carrier

account(s).

Please take a moment to think about our solution,
the information contained within our brochure and
online at www.shipwatchers.com. We offer our
auditing solution through years of experience in
working with carriers who benefit from incorrect
charges to client invoices and clients that have
realized substantial savings by eliminating errors

from their invoices.

Getting a proposal and analysis of your historical
shipping data processed through Ship Watchers will

provide you with valuable insight on the savings and

ety s oo senices. simplifying your
shipping costs

Our solution is backed by no risk and no obligation
as you can cancel at any time if you are not satisfied
with our findings. In addition, our solution pays for
itself ensuring you know what is going on with your

shipping...

Why not let Ship Watchers present you with a

proposal and analysis today?

SHIP WATCHERS

MANGHESTER. NI 03102-415% www.shipwatchers.com

PH. 800.550.7217
FX.603.218.6997 800 550 721 7
WWW.SHIPWATCHERS.COM . .

ONCALL@SHIPWATCHERS.COM




Quick Review Of What We Do... |

CONNECTING YOUR BUSINESS TO OTHER SHIPPERS

CAN SAVE YOU MORE some screen ShOtS from

We have our own connections with the common carriers and

freight companies. Our network will process your shipping Our Onllne portal

invoices as they come in via our own internal connections. We
HOME
find error adjustments that are placed on your individual

LOGGED IN AS CHARLES AVE PRODUCTS (LOGOUT)

INVOICES INTERCEPT OR SHIPMENT

shipments and credit these back with the shipping company that REVIEW LATEST —] TRACK OR DISPUTE CHARGE

billed you. These adjustments are most often placed incorrectly

View up-to-date information on your shipment 2 Your customer or vendor
ey are currently under audit review, see  right we have it in our network. Even @ i . Place a dispute and we
ave been charged. please a intercept on a shipment right now. will take care of it.

by the carrier. These are costs that are automatically adjusted by

REVIEW NOW > TRACK NOW » DISPUTE NOW »

our network. Our only fee for the auditing portion of our solutions

is a percentage of the adjustments we find and adjust back to
JACK'S MANAGEMENT PLATFORM

your freight invoice. Our auditing solution pays for itself while

. R Top 5 Accessorials YTD
providing you with additional tools, features, support and options ;"
to further reduce your overall transportation spend. sa6.000 I : hdbress Comecion, 54,836
2012 2013 2014 - "~ Residential, 11,723

a la carte solutions for your
. Year to date savings for the number of years  Top Five - is a result of the highest accessorial charges applied to your shipments over the
company to pick from

my SIGN IN
. you sell and ship.
Small Parcel Freight Payment e
powered by Ship Watchers
.
Audit Optlo ns eats oo B s s O o s B rwor A e ont
; L 2 3 Payment of all shipping s
UPS, FedEx, DHL & USPS invoices in one location. —
':1i'|l'|\'i'|5;'l‘ level auditing. o~ Client Name  Shipper Num. ;" Carrier ' Charge Count Additional Charge . Total Cost Total Discount
1427-102P0Q-244 Electronics uPs 1 Shipping Charge Correction Over Maximum Length $50.00 $0.00
1427-102P0Q-244 Electronics uPs 4 Shipping Charge Correction Next Day Air Saver $14.53 $0.00
‘—-—.___/ 1427-102P0Q-244 Electronics uPs 1 Shipping Charge Correction Next Day Air Early AM. 53.65 $0.00
1427-102P0Q-244 Electronics uPs 17 Shipping Charge Correction Next Day Air $163.03 $0.00
1427-102P0Q-244 Electronics ups 5 Shipping Charge Correction Large Package Surcharge $300.00 $0.00
. . 1427-102P0Q-244 Electronics ups 101 Shipping Charge Correction Ground $425.50 50.00
Adv ance d Re l) 0 11-t S Fr el g ht I nvoice e R i 7 S P rge Corradioniinl Burckarge s167.35 siszise
1427-102P0Q-244 Electronics ups 4 Shipping Charge Correction Additional Handling $32.00 $0.00
- 1427-102P0Q-244 Electronics ups 149 Shipping Charge Correction 3 Day Select $402.72 $0.00
& Portal Access Audit e s
- - . 1427-102P0Q-244 Electronics uwps 0 Service Charge. $40.00 $10.00
24.7 access to .\ our l ]“ I T I Ocean R‘.“] 1427-102P0Q-244 Electronics uPs 1 Saturday Pickup Surcharge $15.00 $0.00
]'l‘Dt)]Tr- i.‘]“i *;h]l]]]](\]nf‘ . |'I]](1 '\”. lnvoice <ll|l1]r. 1 1427-102P0Q-244 Electronics ups 1 Returns Ground $4.73 $3.10
“-‘7‘ | 1427-102P0Q-244 Electronics ups 2 Returns Fuel Surcharge $1.00 $0.27
- 1427-102P0Q-244 Electronics ups 1 Returns 3 UPS Pickup Attempts $7.00 $0.00
— 1427-102P0Q-244 Electronics ups 7 Residential Surcharge $17.15 $0.00
1427-102P0Q-244 Electronics ups 81 Residential Adjustment $392.79 $0.00

Cargo Logistics Contract Analysis
Quotes & Negotiations

Specialized cargo rates £ -\\.\ We are hear to help you 2
for all shipping needs U get the right price.




Small Parcel

Audit
UPS, FedEx, DHL & USPS
package level auditing,
rd

Over $3 Billion Dollars in incorrect charges and errors go
unclaimed each year with the shipping carriers. We put every
shipment and invoice through over 93 audit points to recover
discrepancies such as residential vs commercial, rate errors,
address corrections, service failures, dim weight errors, and

delivery area surcharges. Ship Watchers guarantees to reduce

Freight Payment
Options

Payment of all shipping
invoices in one location.

Along with our freight invoice audit we offer clients our services
for freight payment. Clients will enjoy one login location to view all
carrier invoices, status reports on our freight audit for each
invoice, payment process, and any customized reporting. Ship
Watchers will work with each carrier to implement a method for

freight audit and payment processing.

i . . . o
your shipping costs with our auditing solution by at least 2% - Paper & paperless invoices all located in one location electronically

- Agreements, Bill of Lading, Re-weigh certificates, etc. online

- TMS (Transportation Management System) integration

- Carrier contracts, rates, and shipment status records implemented
- Global visibility to cost (supplier, commodity, mode, etc.)

- Improved vendor relationship due to visibility into payment info

- Accurate General Ledger cost allocation and timely payments

- 9% percent and up to 20% during peak season (Oct — Jan)

depending on your shipping characteristics.

Advanced Reports
& Portal Access

24.7 access to your

reports and shipments. —— R
I Contract Analysis

& Negotiations

We are hear to help you ®
get the right price.

Ship Watchers has the most advanced web portal in the industry

integrating all of your shipping characteristics into one online

location. With clients in mind our team of former carrier

employees, developers, and IT Professionals created a network

One of the most expensive costs for a company can be the shipping. Have
that will streamline all carrier data and processes into one single P pany PPIng

source you found cost negotiations with your carrier to be a bit overwhelming?

- All Carrier Information (Contracts / BOL / PO / Invoices / etc.)
- Unlimited Number of Users

- Tracking / Tracers / Intercepts / Disputes

- Unauthorized Account Bills

- Chargeback Monitor

- Exception Shipments

- Freight Rate Quotes

- COD Monitoring

- Shipping Invoices / Shipment Summary

- Freight Invoice Audit Monitor

- Freight Payment Monitor

- Customized Reporting (GL Coding / Cost Allocation)
- ADHOC and MySQL Access for All Clients

Reducing your pricing contract with the carrier will result in immediate
savings for the company. Our consultants have years of experience with
contract negotiations and some have even worked with shipping carriers.
Their job is to help you get the best possible cost and arrangement with your
carrier for all your shipping needs. Ship Watchers has been working with
shipping clients for numerous years and will be able to compare your
characteristics to that of our clients as guidance during your negotiations

maximizing your ability to obtain the best possible rates.




Freight Invoice

Audit
TL, LTL, Ocean, Rail
and Air invoice audit. . .
Bring more customized reports,
e — screens and over all technology
| i tools that you may have never had
Ship Watchers has a dedicated team of auditors and developers | with your current solution.
specialized in freight invoice auditing for LTL, TL, Ocean, Rail, ' Email notifications to a Sales Force
L about address corrections needed,
and Air Freight shipments. We have mastered a freight audit
C.0.D.s not collected, refusal of

system that requires minimal human interface. Our freight audit shipping charges, etc. We can

system can be tailored around your business rules and any adapt any custom solution to you.
business changes that occur. Given the diversity of carriers for
all modes, commodities shipped, contracts of carriage, and
invoicing procedures we have our own internal staff that will work

c—=

with each client to customize the auditing process around your

specific shipping characteristics and carriers you work with. All All it takes is Internet access to get your

Freight Invoices, Shipment Details and

invoices whether paper or paperless will be available to you OUR EXPERIENCED FORMER
) ) ) ) ) ) MAJOR SHIPPING CARRIER gore- ..
electronically and all information obtained will be included AND FREIGHT ACCOUNT From your PC, Laptop or even a
for any customized reporting. All invoices are run through our EXECUTIVES AND Handheld device, we have the
MANAGEMENT STAFF CAN .
automated network and double checked by an experienced BRING THE KNOWLEDGE TO R ey part of your team.
YOUR COMPANY 24.7 Support is available to your

auditor for any errors. company via online ticket or chat

support right from our site.
Cargo Logistics

Quotes fO!,LOW us )

o~
Specialized cargo rates 4 \.\
for all shipping needs. U E EE E

Ship Watchers is proud to offer our clients access to our freight

In this day and age, Freight

rate quoting system. We specialize in arranging freight @SHIPWATCHERS Payment does not have to be
transportation for any size and urgency of shipment whether LTL, You can even follow carrier delays R e R=alLitions that are
at our website: shipwatchers.com tailored to your company and even

TL, Ocean, Rail, or Air. We will provide you with several options R et sl ting our Gommon

and offer guidance on the best method given your parameters of Carrier Auditing Solution.

time, value, weight, dimensions, origination, and destination. http://shipwatchers.com




